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Agenda

ÁHMGP Overview

ÁProject Types

ÁApplication Development

ÁProject/Grant Administration

ÁOther Mitigation Programs

ÁOpen Discussion



What is Hazard Mitigation ?

Actions we can take now to 
reduce our vulnerability to future 

disasters



Hazard Mitigation Grant Program 

(HMGP)

ÁAuthorized by Section 404 of the Stafford Act, as amended

ÁProvides funding for projects that reduce or eliminate the risk to 
people and property from hazards

ÁAvailable only after a Presidential Disaster Declaration



Hazard Mitigation Grant Program 

(HMGP)

ÅProject Identification Worksheets due by July 11, 2018

ÅMitigation activities, such as:

¶Acquisition/Demolition

¶Flood Control/Infrastructure

¶Retrofits 

¶Mitigation Planning

Mitigation reduces the risk associated with future events



HMGP Funding

ÁIndividual projects funded on a 75% federal / 25% non-federal cost 
share basis

ÁNon-Federal share will be the responsibility of the sub-applicant

ÁNon-Federal ǎƘŀǊŜ Ƴŀȅ ōŜ ŎŀǎƘ ƻǊ άin-kindέ ǎŜǊǾƛŎŜǎ



Non -Federal Share

Cash

o Local Government Revenues

o Non-Government

o Community Development Block 
Grants (CDBG)

Third Party In-Kind

o Volunteer Services

o Donated Supplies and Materials

o Loaned Equipment or Space

In-Kind

o Supplies

o Materials

o Equipment

o Personnel



Project Types



Acquisition/Demolition

ÁCompletely voluntary ςno eminent domain!
ÁFair market value with consistent methodology throughout the 

community. 
ÁCommunity purchases structure and/or land
ÁDemolish structure
ÁRestrictions on deed to limit development



Flood Mitigation Measures

ÁDry Floodproofing

ÁLocalized Flood Risk Reduction Projects

ÁInfrastructure Retrofit

ÁSoil Stabilization

ÁElevating homes



Structural Flood Control 

Á Increase ditch capacity
Á Flood walls or gates
Á Increase size of pipe culvert
Á Upgrade culvert to bridge
Á Upgrade pipe to box or arch culvert
Á Stormwaterretention ponds
Á Dam retrofits / improvements



Five Percent Initiative Projects

ÁProjects for which BCA to prove cost effectiveness is 
difficult

ÁMust be consistent with the goals and objectives of the 
State and local mitigation plans

ÁExamples include: public education/outreach, weather 
radios, and earthquake trailer simulators



Mitigation Planning

ÁNew hazard mitigation plans

ÁUpdate of existing mitigation plans
¶ Inclusion of HAZUS data or communities not participating in current plan

¶ Integration of new disaster information

¶ Incorporation of repetitive loss data

¶Revisions to risk assessment

¶Formal five-year update



Ineligible Projects

ÁResponse communications systems

ÁEmergency support equipment

ÁVehicles

ÁProjects already in progress

ÁOther Federally Funded Projects



Application 

Development



Eligible Applicants

ÁState Agencies

Á Local Governments
¶Counties

¶Municipalities

¶School Districts

¶Special Purpose Districts

ÁCertain Private Non-Profit Organizations

ÁPlaces of Worship



Application Process

State notifies 
potential HMGP sub-

applicants

Sub-applicants 
submit project 
identification 

worksheet to State

State verifies project 
and applicant 

eligibility

If approved, sub-
applicant completes 
full application and 

submits to State

State reviews full 
application and 

submits to FEMA

FEMA reviews and 
approves or denies 

full application 



Timeline

Disaster Declaration: May 8, 2018

Project Identification Worksheets Due: July 11, 2018

HI-EMA will notify approved Project Identification Submissions 
of Full Application Deadline.



Project Identification Worksheet

ÁAgency Name, Type, and Jurisdiction

ÁHazards to be Mitigated

ÁProject Location

ÁProject Title and Description

ÁPotential Environmental Issues

ÁCost Estimate

Áhttps://www.surveymonkey.com/r/HImitigation


